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MAJOR AND COMPLEX LOSS (MCL) PROJECT MANAGEMENT 

CATASTROPHE MANAGEMENT 

 Fire and Flood Damage to properties 

(Building and Contents) 

 Project management of make-safe works 

and risk-mitigation of hazardous materials  

 Removal and replacement of storm 

damaged roofs and cladding 

 Consultancy on the analysis, removal and 

remediation of hazardous materials 

 Fire and storm-impacted properties 

(Building and Contents) 

 Project management of make-safe works, 

damage mitigation, restoration and 

remediation to multiple sites 

 Initial risk assessments, condition reports, 

scopes of work and quotations 

 Consultancy on the analysis, removal and 

remediation of hazardous materials 

SITE SURVEYS AND REPORTS 

 Mould surveys and assessments 

 Illicit Drug assessments 

 Sewage contamination 

 Moisture mapping 

 Post Remediation Verification inspections 

(mould, bacterial, illicit drugs) 

 Cost and scope validations 

 Causation Reports 

 


